INDIVIDUALS OSSC: Safeguarding Adults — SCOPING/ TERMS OF REFERENCE
DOCUMENT

Scope and Objectives of Review

To explore the safeguarding adult process, including activity, performance and
outcomes.

To scrutinise progress made by Havering adult social care in implementing and
embedding ‘Making Safeguarding Personal’ (a national framework).

To investigate the views of Havering residents who have been subject to the
safeguarding adult process, including carers/family members, to hear about their
experience of safeguarding.

To shadow a home visit (resident consent required) with the adult social care worker
undertaking the safeguarding intervention.

Witnesses to be Called

Head of Integrated Services (responsible for safeguarding across adult social care)
Service Manager for Safeguarding Adults (specialist role)

2-3 service users (and carers/families) with lived experience of safeguarding
intervention (where at least service user has reported their outcome has been met
and where at least one service user has reported their outcome has not been met.

2-3 service users (and carers/families) who are currently subject to safeguarding
(with consent) to observe safeguarding practice. This would be subject to client
consent and Head of Integrated Services

Commissioners, including Quality Team.
2-3 providers of services (such as homecare and residential/nursing)
NELFT safeguarding lead

BHRUT safeguarding lead

Visits to be undertaken (if applicable)

Homecare providers forum

Care home providers forum



Residents with experience of a safeguarding intervention (consent will be required)

Adult Safeguarding Service (Mercury House)

Target Timescale

Meeting 3" September 2019 — agree final scope and terms of reference
Meeting 4™ December 2019 — update to subcommittee

Meeting 5" March 2020 — final report and recommendations (if any) agreed by
subcommittee

0&S Board 11™ April 2020 - final report and recommendations (if any) presented by
Chairman of Individuals Subcommittee

If applicable, report to Cabinet within 2019/20 municipal year.



